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Course 2 – 360° Operations Management 

 
Introduction 
 
Striving to achieve operational discipline and excellence is one of the most 
important contributors to an organization. It is an ongoing journey that 
organizations continuously tend to maximize in order to improve performances 
shareholder value. 
 
Module 1 BOH Management 
Module 2 F&B Management 
Module 3 FOH Management 
Module 4 Event & Location Management 
Module 5 Customer Experience & Service Management 
 
Find out More 
 
The continual improvement of hospitality and events services requires high 
parameters for quality service while performance monitoring of each of the 
processes shall be through the process’ key performance indicators to be 
competitive on the local, national and international market. 360° path to 
excellence implements the quality management system in all the processes of 
hospitality and events to ensure the best customer experience & satisfaction and 
improve the execution and performance of the work practices across the 
organization. 
Striving to achieve operational discipline and excellence is one of the most 
important contributors to an organization’s sustainable performance and growth. 
 
Learning objectives 
 

• Manage logistics/operations action plan 
• Design, manage, change menu & banqueting planning 
• Manage effective alcohol services & promote mixology  
• Manage cross-cultural & different event formats, types, layout & equipment 
• Select site, accommodation, transportation & inspection 
• Manage marketing activity, sales & contract Management 
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Course 2 – 360° Operations Management 
 
In the specific during the course 
 

 
 
For the part in the classroom courses will be certificated from our partners Istituto Europeo 

Terzo Millennio ISO 9001 IAF37 www.ietm.it 

 
 
In the specific in our e-learning platform  
 

 
 

 For the E-learning part courses will be certificated from our UK Partner Elamb  
www.elamb.co.uk  

 
 


